MINUTES OF THE MKCC MEETING HELD ON 24th November 2009 

Present: Lucy, Phil, Troy, Simon, Debs, George, Lorraine, 
Apologies: Karen, Russell
Minutes of the last meeting

Accepted
Matters arising from the last meeting

None
Treasurers Report
Nothing to report
Equipment
Ongoing discussions about Open Canadian canoes but nothing can be done until storage is sorted out.
Sea container – more discussions about it or a concrete garage, shed etc. 
Racking would be required instead. Chris to research for us.
Training
Nothing to report

Events
Social evening – Fri 11th Dec  - Deep Blue in Woburn Sands can cater for the evening. They can offer fish & chips, or veggie burger & chips and would require 10% deposit and definite numbers earlier that week. Cost to members will be £5 a person & will include drinks..
Napkins, mince pies, condiments to be purchased. Photos & videos to be shown during the evening.

Sandra & Phyllis are organising the Dart trip for 22-24th of January.

Lucy to organise a day trip to Matlock for Saturday 6th February.

Cardington dates need to be confirmed by Karen.

Nene day possibly Sun 21st March.

Membership
A 2010 membership form needs to go on the website as we did not have one for 2009.
Duty of care

Boat storage is still an issue.
Top Club
Nothing to report
Marketing
Lorraine has been talking to Roy about posting minutes etc on the club website and including a forum etc for club members.

Newsletter is being compiled.

Max is working on his school web project and liasing with Lorraine.

Email distribution lists being amended and checked.

Links to Facebook to be added to the website.

Any Other Business
AGM – date set for Friday 26th February 2010. Troy to circulate to the membership.
MINUTES OF THE MKCC MEETING HELD ON 20th October 2009 

Present: Lucy, Phil, Troy, Simon, Debs, Karen, Russell, Lorraine, 

Apologies: George,

Minutes of the last meeting

Accepted

Matters arising from the last meeting

Wording needs to be looked at on the policy for funding coaches.

Treasurers Report

There is some funds allocated for paddles separate to the funds for the sea container.

Invoice from the Sailing club for the rent has been received.

Equipment

Chris & Russell are looking into what is required. Paddles, spraydecks and buoyancy aids.

Paddle order to be made. Spraydecks need to be audited before an order is made.

6 more Youth buoyancy aids to be purchased.

Debs to check that the trailer is insured when members are using it – for example if it was stolen from the back of someone’s car.

Glen has repaired the Green racing kayaks. The committee says thank you to Glen.

Training

19 people are booked onto the 1st aid course for January 2010.

There is a possibility that a 1 star course may run during the winter if there is demand for it.

3 star  - HPP day has been done. Assessment to be done on 8th Nov.

Events

The Wye/Symonds Yat trip was successful – although people who hired boats for the day were not there at the club to unload at the end of the day. Another trip to be organised for 12 th Dec by Simon.

Simon will also organise a trip along the canal to Marston in January to include a pub lunch.

Sandra may organise a Dart trip in January.

Lucy to organise a club Matlock trip.

A deposit if required for the Easter 2010 & 2011 trips.

Xmas social moved to Friday 11th December. Fish and Chips will be on the menu. To be paid up front. Video’s to be supplied.

Pool sessions – people requiring club boats will need to arrange this in advance not just turn up assuming that someone else has brought the correctly sized boat along for them.

Membership

Nothing to report.

Duty of care

Boat storage is an issue as we are running out of space in the boat store.

Russell recommends that we get a professional in to build some racking in the boat store.  He has been to look at the storage at Desperate Measures which should be adequate for us.

Storage container update – a wooden cladded sea container may get planning permission . Temporary structures are not allowed, so something permanent has to be constructed. Troy to obtain planning forms and continue liasing with the planning officer.

Top Club

Nothing to report

Any Other Business

Lucy will be standing down as club Secretary at the 2010 AGM.

Club website time of 6.30 pm is correct – this issue has been raised previously. This is to prevent new people turning up before the duty officer is ready and to ensure that people are on the water to assist.

MKSC acknowledge that MKCC have use of the clubhouse and lake from 5 pm on Tuesdays and Fridays during the paddling season.

The Minutes have not appeared on the club website due to technical issues.

Troy to give Lorraine feedback on the questionnaire.

Newsletter to be produced by Lorraine. Articles to be sent to Lorraine by Troy.

The issue of Coaches getting free or subsidised membership will be discussed at the AGM with the membership.

Milton Keynes Canoe Club

Minutes of the Meeting Held 8 September 2009
	Attendees:
	Troy, Phil, George, Russell, Lorraine, Debs

	Apologies:
	Lucy, Karen

	Absent:
	Simon, San



	
	Item
	Discussion/Actions Agreed
	Owner

	1
	Minutes of the Last Meeting

	
	
	Accepted
	

	2
	Matters Arising

	
	Certificates
	· Noted that a new procedure for applying for Certificates has been implemented.
	

	
	Funding for Coaches
	· Agreed that there is still need to clarify the policy regarding the funding of coaches.  

· Agreed that the Club will honour its commitment to fund the training of Rob and Andy.

· Agreed that Troy will draw up a policy which states that 50% of the cost of the training course will be paid upfront.  The remaining 50% will be funded subject to a successful Sports MK grant and the completion of 15 official coaching sessions.  

· Agreed that only the Head Coach or their delegate should sign off on each session with each session being equivalent to a full club night.
	Troy

	3
	Training

	
	First Aid Course
	· Reported that a First Aid course will take place on 16-17 January 

· Agreed that all members will be able to apply for the course however attendance will be at the discretion of the Committee.

· Agreed that a communication should be sent out advertising the course and application process.
	Phil

	
	Beginners Course
	· Reported that there has been some interest in a further beginners course.

· Agreed that Troy will speak to Simon to see if it is possible to run a trip during the winter months.
	Troy

	
	3 Star
	· Reported that the white water assessment for the 2008 3-Star group is still outstanding.  A proposed trip to the Wye may enable the affected individuals to undertake their assessment.

· Agreed that Troy will speak to Simon to see if it possible to conduct the assessment during the planned Wye trip.
	Troy

	4
	Treasurers Report

	
	
	· Reported that the Club currently has funds in the bank that has been allocated for the purchase of new paddles.
	

	5
	Equipment

	
	Paddles
	· Reported that an audit has been conducted.  An analysis of the findings is required to determine the requirements and make a decision as to what additional paddles are required.

· Noted that a number of paddles with slimmer shafts more suitable for female paddlers should be considered.
	Chris, Russell

	
	Spray decks
	· Reported that an audit has been conducted.  An analysis of the findings is required to determine the requirements and make a decision as to what additional spray decks are required.

· Noted that consideration should be given to different size neoprene spray decks or neoprene decks with adjustable waistbands.  

· Agreed that Desperate Measures should be asked whether they are able to manufacturer neoprene decks with adjustable waistbands.
	Chris

Chris

	
	Open Canoes
	· Agreed that Chris should be asked to come up with a recommendation of the Club requirements.  

· Reported that Paddleworks will part exchange any existing opens that are surplus to the Club’s requirements.
	Chris

	
	Choppers
	· Reported that the Committee would like to thank Chris for making the repairs to the Choppers.
	

	
	Repairs
	· Reported that Glenn has been commissioned to make the repairs to the Green Boards.  Repairs will be undertaken on 11 September.
	Russell

	
	Storage
	· Reported that there are potential health and safety issues with the current storage of boats.  

· Agreed that Russell will investigate possible solutions and present at a future Committee meeting.

· Agreed that Troy should continue to pursue the temporary storage solution with a possible provisional application being drawn up and presented to the Council.
	Russell

Troy

	
	General
	· Agreed that a supply of nose clips and key holders should be purchased and sold at cost through the Tuck Shop. 

· Agreed that the Club should buy small dry bags and give out to members who have completed a course and are undertaking their first trip.
	Chris, Debs

Chris, Debs

	6
	Events

	
	Forthcoming Trips/Events
	· The following trips/events have been provisionally pencilled in:

Wye – date to be set

Poole Harbour – date to be set

Oxford – 19 September

Severn (Iron Bridge) – 18 October

Teme (Ludlow) – date to be set

Dart – 12-13 December (note: date changed to 19-20 December)

Club Christmas Night – 4 December
	Troy

Troy

Russell

Russell

Chris

Simon



	
	Pool Sessions
	· Agreed that Phil should contact Leon School to see whether it is possible to book sessions at their pool over the winter months.  

· Agreed that initially a monthly Sunday afternoon session should be booked and the charge increased to £5 as we ran at a loss last winter
	Phil

	
	Winter Paddling
	· Agreed that winter paddling sessions will be held between 11.00 – 13.00 on the following dates.  

7 November
5 December
9 January
13 February
13 March

· Agreed that Troy should contact the sailing club to advise the Club’s intention to use the lake on these dates.
	Troy

	7
	Membership

	
	Membership List
	· Noted that Shirley has updated the membership list and circulated it to all committee members.

· Reported that several email distribution lists exist and work is required to consolidate these lists to create a master list.

· Agreed that Troy and Phil will send their distribution lists to Lorraine who will consolidate and create one master list.
	Troy, Phil, Lorraine

	8
	Duty of Care

	
	CRB Checks
	· Noted that the Coaches checks are being undertaken by the BCU.  Once complete a copy is sent to Milton Keynes Council.  Committee member checks are submitted directly to the Council.
	

	
	Risk Assessments
	· Noted that Risk Assessments have been written but need to be reviewed and signed off.  

· Agreed that Risk Assessments will be added as the first agenda item at each subsequent committee meeting to enable individual assessments to be presented and reviewed.
	Russell

	9
	Top Club

	
	
	· Reported that the need to secure Top Club status was to apply for Sports England funding however this immediate need has gone away due to other funding being available.

· Agreed that the Club’s position should be reviewed at a future date.
	

	11
	Duty Rota

	
	
	· Reported that over the course of this season there have been difficulties getting members to commit to the duty rota.  Various tactics, including assigning dates to individuals, were employed but some nights still remained either unallocated or the volunteer not turning up.

· Agreed that an alternative approach to engage volunteers is required for the next season.  Any suggestions welcomed
	All

	12
	Marketing and Communication

	
	Newsletter
	· Agreed that the next Newsletter should be scheduled for October.

· Noted that Lorraine is collating content and has approached several members to request articles for the next edition.
	Lorraine



	
	Questionnaire
	· Noted that Lorraine would like to conduct a questionnaire to gain feedback on what members think about the Club.  Lorraine will circulate draft questions to the Committee for comment.
	Lorraine

	
	Website
	· Agreed that a review of the existing Club website should be undertaken to identify any content updates, gaps or areas of development.  The first step of the review will be to produce a map of the existing content.

· Agreed that a small group would be formed from the Committee to review the site content.  Volunteers should contact Lorraine direct.
	Lorraine

Lorraine


MINUTES OF THE MKCC MEETING HELD ON 2nd June 2009 

Present: Lucy, Phil, Troy,  Debs, George, Russell
Apologies: San, Simon, Karen























Action
Minutes of the last meeting

Matters arising from the last meeting

Treasurers Report
Equipment
The Dagger Dynamos have proved very popular as are the Dagger Infrareds and Perception Foxes which are all aimed at the smaller paddler.

It was recommended that MKCC purchase 3 more Dynamos so that we have a total of 6 for the paddle power course, possibly 3 more Infrareds, 8 Dagger GTs – this would inc 2 of each size to accommodate a range of paddler sizes and a Topolino Duo.

Also the 2 damaged Open Canadians should be replaced whilst we have funds to do so as it is thought that repairing them would not make them 100% safe. 

Pete has also requested smaller Opens for single paddling or juniors with the possibility of one that would suit 2 juniors.
The safety boat is to be sold as it is not used and the engine requires a power boat license holder.

Moulds and wood to be disposed off from the compound asap.

A 2nd quote for the canoe sails is required before we can make a purchase.
Training
Training officer not present but courses started on Friday 29th. Very busy at the club but seemed to be a success.

Lots of enquiries received about the courses from people not currently taking part.

It has been noted that several people have expressed an interest in training for level 1 coaching but are lacking in certain qualifications such as canoe safety or 2 star Canoe.

Events

27-28June – Troy to run a trip to Poole Harbour staying at a campsite in Wareham. Troy has had a towbar fitted so he can offer people’s boats lifts there if required.

25th July Memorial BBQ at the club subject to MKSC giving us use of the lake.

Troy may run a trip to the Wye in August once the 1st set of courses have run. Possibly 8-9 Aug and will take the trailer to encourage new paddlers.

HPP day trip 13th June subject to the course being available. Depending on interest a coach maybe required.

Fun events to take place at the club ;

26 June – Slalom to be run by Lucy

3 July – Polo or racing

24 July – Polo or racing

7 Aug – Fun event – It’s a knock out style  

Pool sessions have increased in price and funds are low as the 1st session only had 4 paddlers. Coaches to publicise to their students.

Membership
119 Members at 23/05/09 a few people have renewed since then.
One group of juniors have not and they are to be challenged about this when next at the club as they paid late last season too.
Duty Officers need to be allocated by Troy as not enough members are volunteering. Troy and Philipa have had to lock up on numerous occasions when the club has been opened when there is no one on duty or the duty officer has gone home early.

Duty of care

CRB checks have been completed and submitted.

Top Club
Nothing to report

Any Other Business
George is standing down as Equipment Officer to return to Committee Member without portfolio.

Committee chart to be updated by Russell.
Adrian has passed his level 1 coaching course and is helping out at the club now. He would like to progress to level 2 to be completed in July and September. He should be able to coach as a level 2 once part one is complete but not to asses. 

A new combination lock has appeared on the men’s changing room door as well as CCTV.

Members to be reminded that they should not leave bags and clothes in the changing rooms as there is not enough room for everyone at once.

As of Friday 5th June all paddlers are to hand over their membership cards to the duty officer. Anyone not handing over a card will place their name on a temporary card and these names are to be reported back to the committee to check if these people are current members.

Derek has made enquiries with the parks Trust regarding use of Simpson Weir. They have no issue but Anglian Water and the EA would have to be approached.

Date & time of next meeting;

TBC       at 7:15 pm at the Clubhouse

MINUTES OF THE MKCC MEETING HELD ON 7th July 2009 

Present: Lucy, Phil, Troy, Debs, Karen, George, 
Apologies: Simon, Russell, San
Minutes of the last meeting

Accepted
Matters arising from the last meeting

None

Treasurers Report
Equipment ordered so payment will be going out soon.

Equipment
3 Dynamos, 6 Dagger  GTS – 3 different sizes and a Topolino Duo have been ordered.
Also Spraydecks, Adult PDFs and paddles.

Training
Training officer not present

A list is required of the courses being run for use at the Open day.

Events

Poole Harbour was a successful trip. Troy considering organising another trip there later in the year.

Wye day trip to be organised by Troy aimed at new paddlers. 

Race night to be organised by Adam and a Polo night by Steve.

Jack’s memorial BBQ and race to be on 25/07/09 subject to confirmation by MKSC.

Membership

It was decided that next year any errant members will not be allowed to paddle and use the club facilities until membership is fully paid.

Duty of care

Nothing to report

Top Club
Nothing to report

Any Other Business
Photo comp to be launched to get some new photos in the clubhouse.

The swimming pool sessions are out of funds. People are putting their names down and not turning up.

Duty officers are still required.

Chris is helping out with purchasing equipment as a temporary measure.

BCU star certificates are still required for course run over the last couple of years.
Date & time of next meeting;

Tuesday 11th  August at 7:30pm at the Clubhouse

MINUTES OF THE MKCC MEETING HELD ON 11th August 2009 

Present: Lucy, Phil, Simon, Karen, George, Russell, Lorraine, 
Apologies: Troy
Minutes of the last meeting

Accepted
Matters arising from the last meeting

Treasurers Report
Treasurer not present

Equipment
4 kayaks are still missing from the latest order from DM due to lack of stock.

We need some kayaks for bigger paddlers such as the Dagger GT Max.

Russell has a quote for MKCC stickers for kayaks and equipment 

Audit of paddles and spraydecks needs to be done. 

Chris has supplied a quote for paddles and nylon spraydecks. The committee discussed pros and cons of nylon decks. It was decided that the Dagger Dynamos should have their own special neoprene decks which are especially designed to be easy on and off for children. 

Type of decks and numbers to be decided after the audit.

We have had a quote for repairing the  2 x K2 Stratus’ 

We need V bars in order to transport the kayaks to Bedford. Onsite repairs require exclusive use of the club for a whole day which may not be possible.

A boat audit has been done and small repairs such as bungs and footrests listed to be done.

We need to decide what canoes are required ? smaller ones for youth/smaller paddlers etc.
Training
Certificates. Simon has not received certificates back from the BCU. 

Russell says the BCU have a backlog. Russell to chase up the BCU and update all.

Sport MK are giving us some funding for first aid training. This will cover any coaches who need to renew currently, committee members and general members on a first come first served basis on production of a deposit.

Events

We need people to organise trips after August.

Russell is going to organise a trip for the one star candidates.

We should compile a folder – physical or online of river and trip information to make it easier for more people to organise trips – get in points, parking places, grade of river etc.

Membership

Nothing to report

Duty of care

CRB checks are being carried out on some coaches and a new committee member.

For coaches this is done through the BCU, all others through Milton Keynes Council.

Top Club
Nothing to report
Marketing
It was decided that the members enjoy receiving a newsletter. This will recommence shortly. Possibly on a quarterly basis. 

Lorraine has carried out a SWOT analysis on the club’s needs. Various things have come out of this that the club can use effectively.

Web based surveys would be a good way to find out members needs and wants.

The club website needs to be updated and this needs to be done on a regular basis.

Any Other Business
We need to reimburse Matt Leeder for repairing the pool after damage was caused by kayaks in the boiler room.

Thank you to all who helped on Jack’s memorial event.

Karen to obtain new photos for the clubhouse by holding a photo competition.
Date & time of next meeting;

8th September at 7:30pm at the Clubhouse

